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R.I.P. John 
Roberts

It is with great sadness that we share 
the news that John Roberts passed 
away on 6 February at 20:20 after a 
long illness. 
John was a friend to many, former 
Revenues and Benefits Manager at 
Thanet Council, and editor of the 
IRRV magazines.
John will be remembered for his 
kindness, his musical skill, and his 
wealth of knowledge in revenues 
and benefits. Our thoughts are with 
his wife Gill, his family and all who 
knew him.



(c) 2026 Visionary Network Ltd. All Rights Reserved

In 

Partnership 

with

Meet the 
panel

(not everyone is available every 
week)

▪ Naomi Armstrong, Benefits Cambridge City Council 

▪ Laura Bessell, Benefits Manager, Oxford City Council

▪ Kirsty Brooksmith, London Borough of Hammersmith & Fulham

▪ Tom Clark, Liverpool City Council

▪ Alex Clegg, Resolution Foundation

▪ Nicki Duckworth, EntitledTo,  Marshalling

▪ Michael Fisher, St Helens Council

▪ Robert Fox, Swindon Council

▪ Malcolm Gardner, Visionary Network

▪ Paul Howarth, Independent Consultant

▪ Gareth Morgan, Dangos Training & CEO Ferret Information Systems

▪ Sean O’Sullivan, Visionary Network

▪ Julie Smethurst, Tameside Council

▪ Rachael Walker, Visionary Network & The Campaign for Better Policy

▪ Bob Wagstaff, Visionary Network

▪ Christina Ward, CIPFA

▪ Liz Whitehead-Davis, Hexagon Housing

Any comments made by panellists are their own personal views 

and do not necessarily reflect the positions of their organisations.
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Arriving in February 2026 
Using AI in Revenues and Benefits Services

A practical series of 60-to-90-minute online sessions designed for council 
Revenues and Benefits teams who want to use AI safely and effectively to 
save time, improve consistency, and strengthen resident support, without 
losing professional judgement or accountability.

We will cover practical use cases such as:

• writing clearer reports, briefings, and committee papers in plain English

• drafting letters, emails, and decision notices that are accurate, consistent, 
and tone appropriate

• managing staff workload, task prioritisation, and quality checking

• handling enquiries faster, including scripts for contact centres and 
casework prompts for officers

• improving communication with stakeholders, preceptors, advice agencies, 
landlords, and internal teams

• designing take up campaigns and targeted messaging, including 
segmentation ideas

• analysing data, spotting patterns, and turning caseload information into 
insights

• reducing avoidable revisions, appeals risk, and repeat contact

• governance, information security, and practical guardrails for day-to-day 
use

Ideal for heads of service, team leaders, system administrators, performance 
and policy leads, and front-line officers.

Register your interest at info@visionarynetwork.co.uk 

mailto:info@visionarynetwork.co.uk
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HB Subsidy Audit 2024/25: No More CAKE, and the Slice Just Got Smaller

There are now only a very few firms willing to audit Housing Benefit subsidy claims — and all face tougher conditions.

The 2024/25 audit brings:

• The end of CAKE, meaning no more easy reconciliations

• A £50 de minimis (a penny used to be an error)

• Increased scrutiny and fewer people who still understand the process

For many councils, that means more risk, more rework, and higher costs.

Our subsidy support service helps you stay audit-ready and compliant without the stress.

We’ll:

• Review your subsidy claim before submission (or even complete it for you)

• Identify and resolve problem areas early

• Liaise with your auditors to minimise queries

• Provide targeted advice from experienced subsidy specialists

Don’t go hungry without CAKE.

Let us take the weight of the subsidy audit off your plate.

Contact us to discuss a fixed-fee support package tailored to your authority. info@visionarynetwork.co.uk 

mailto:info@visionarynetwork.co.uk
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End

▪ Malcolm Gardner, Visionary Network Director 

▪ 07946800171

mg@malcolmgardner.com

Book a meeting with Malcolm: Book Time with MG

mailto:mg@malcolmgardner.com
https://calendly.com/gardmal-malcolmgarderconsultancy/
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Join the discussion

https://bit.ly/3Qjrkqe

Info@visionarynetwork.co.uk

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel 

consists of council & housing officers, policy advisors, and analysts. 

It is a free service that is well attended.  Attendees make good contributions; everyone gets a chance to speak.  Attendees includes 

senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApp group: https://bit.ly/3Qjrkqe

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp group and in the 

Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just email Info@visionarynetwork.co.uk  with your name, organisation and email address.  We are inclusive because 

sharing information and good practice is essential. You don’t have to attend every session; recordings will be available.

https://bit.ly/3Qjrkqe
mailto:info@visionarynetwork.co.uk
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Kent County Council: cost cutting claims, 
Dolge controversy, and cabinet resignation

• Matthew Fraser Moat resigned from Kent County Council’s cabinet role 
as head of the council’s Department of Local Government Efficiency 
(Dolge) initiative after comments reported in the Financial Times.

• He was quoted as saying the authority had “not actually made any 
cuts”, and that frontline service reductions were limited to changes 
already planned under the previous Conservative administration.

• Fraser Moat said his words were “twisted”, acknowledged a “lapse of 
judgement”, and stated continuing in the role was “not sustainable”, 
while remaining a councillor.

• The council said the Financial Times reporting did not reflect its position 
and stated the administration had embedded a value for money culture 
and had identified savings in the draft budget.

• The Dolge initiative was launched in June and was explicitly framed as a 
local government efficiency drive, inspired by similar “efficiency” 
branding used in US politics.

(c) 2026 Visionary Network Ltd. All Rights Reserved



Kent County Council: cost cutting claims, 
Dolge controversy, and cabinet resignation

Impacts on administration of services

• Budget governance and assurance: public tension between political messaging 
and what is evidenced in budget papers increases the need for tighter definitions 
of “savings”, audit trails, and sign off processes for public financial claims.

• Communications and public confidence: high profile resignations and contested 
narratives can increase resident contact and member enquiries; this pulls 
capacity into comms handling, briefings, and complaint management rather than 
service delivery.

• Programme management overhead: where an “efficiency” programme is 
positioned as a flagship initiative, officer time tends to be absorbed by reporting 
cadence, evidence collation, and scrutiny responses, especially when external 
challenge intensifies.

• Delivery focus: the council position, as reported, is that budget savings rely more 
on system efficiencies and service redesign than on discovering obvious “waste”; 
that shifts administrative effort towards transformation governance, benefits 
realisation tracking, and service-based cost drivers (for example adult social care 
and SEND transport).

(c) 2026 Visionary Network Ltd. All Rights Reserved
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Welcome to a new era of council tax deduction schemes

Welcome to a 
new era of 
council tax 
deduction 
schemes

Bristol City 
Council Case 

Study 
For more information email info@visionarynetwork.co.uk

https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
mailto:info@visionarynetwork.co.uk
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Finding the 
right 

information 
has never been 

easier with

The law and practice relating to Welfare Benefits is complex, detailed, open to 
interpretation and endlessly dynamic

 LA Directories Ltd is here to help professionals across England, Wales, Scotland and 
Northern Ireland correctly and efficiently identify and understand the ever-changing law 
and guidance that governs the calculation of entitlement to Housing Benefit, Rates 
(Northern Ireland), Universal Credit, Council Tax Reduction and Discretionary Housing 
Payment.

 LA Directories Ltd takes the law and guidance relating to Housing Benefit, Rates, 
Universal Credit, Council Tax Reduction and Discretionary Housing Payment then 
interprets and consolidates it into three product ranges…

• The Benefits Directory a web-based knowledge management solution

• The Training Directory provision of open and in-house training courses at all levels

• Consultancy services

Local authorities across England, Wales and Scotland are using our services as well as 
the Northern Ireland Housing Executive.

E-mail services.enquiries@ladirectories.com

Peter Davis, Marketing & Account Management

E: peter.davis@ladirectories.com

M: 07807 009 959
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Our mission is to help everyone to access the benefits they’re entitled to.

Since 2000 we have used our in-depth knowledge of the UK’s social security 

system to build a range of authoritative and accurate calculators to help you and 

your clients understand their legitimate benefits entitlement.

Our tools are designed to be quick, simple and easy to use, so your staff and 

clients feel empowered to deal with the benefits system with confidence.

In response to evolving business needs and ongoing local and national policy 

changes, we will continue to work with and for our clients to develop new 

features and functionality.

Our goal is to assist your teams in adapting to legislative changes and welfare 

reform so you can help more people find out what benefits they are entitled to, 

thereby improving their circumstances and those of their families.
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Barnet Council has become the first local authority to launch 
the Ascendant apply4.online application form, designed to 
support residents with the rise in cost of living.

The InBest benefits calculator has been integrated into 
Ascendant’s apply4.online support application, to make it 
easier for people who are experiencing financial difficulties to 
find out what support is available to them.

It includes information on benefits such as Universal Credit, 
Pensions Credit, Attendance Allowance and Personal 
Independence Payment, as well as local financial support 
initiatives including council tax support and the residents 
support fund.

Barnet Council Leader, Cllr Barry Rawlings said: “The cost-of-
living crisis is affecting us all, and we want to ensure Barnet 
residents know what financial support is available to them 
and how they can access these services.

“It is very positive to see Barnet is the first local authority to 
launch this free tool, and we hope to see many other local 
councils doing the same to help their residents.”

To find out what financial support is available to help with the 
cost-of-living visit Barnet Council Benefits Calculator

https://benefits.inbest.ai/barnet
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SEND high needs 
deficits: statutory 
override cliff edge 
and budget risk 

for councils

• The LGA says the SEND system is placing councils at risk of 

financial crisis unless high needs deficits are dealt with and the 

system is reformed.

• Councils are currently using a statutory override to keep 

Dedicated Schools Grant high needs deficits off their main 

balance sheets; the override is due to end in March 2028.

• In an LGA survey, around four in five responding councils said 

they would be unable to set a balanced general fund budget in 

2028 to 2029 if deficits transfer on to their books as planned.

• The LGA is urging government to write off historic high needs 

deficits in the final Local Government Finance Settlement, and 

to pursue wholesale reform so deficits do not rapidly rebuild.

• The government is expected to set out SEND reform proposals 

in a forthcoming schools white paper.
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SEND high needs 
deficits: statutory 
override cliff edge 
and budget risk 

for councils

• Budget setting and resilience: finance teams face significant uncertainty for 
2028 to 2029, requiring scenario planning for the end of the override, 
including impacts on reserves, s151 assurance, and medium-term financial 
strategy.

• Programme and governance overhead: deficit management and recovery 
plans increase reporting burden, scrutiny cycles, schools forum 
engagement, and audit evidence requirements.

• SEND operational pressure: rising demand drives workload in assessment, 
EHCP timeliness, commissioning, placement management, and tribunal 
casework, with knock on effects for customer contact and complaints 
handling.

• Commissioning and cost control: if reforms aim to support more children in 
mainstream provision, councils and partners will need stronger inclusion 
planning, consistent banding and top up approaches, and tighter contract 
and market management to control costs without service failure.

• Service planning risk: the LGA argues that without system reform, even a 
one off write off would not solve the underlying drivers, meaning councils 
could face repeated cycles of deficit build up and emergency financial 
management.
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Bank of England 
holds Bank Rate 

at 3.75% and 
signals possible 

cuts

Decision and rationale

• The Monetary Policy Committee (MPC) voted to keep Bank 

Rate unchanged at 3.75%.

• Vote split was close; 5 members supported holding rates, 4 

preferred a cut.

• The MPC noted inflation had eased, with CPI inflation falling 

from 3.8% (September) to 3.4% (December).

• The MPC said the risk of persistent inflation had become less 

pronounced, but flagged risks from weaker demand and a 

loosening labour market.

• The Governor indicated inflation is expected to return to 

around 2% by spring; if conditions remain favourable, there 

may be scope for rate reductions later this year
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Bank of England 
holds Bank Rate 

at 3.75% and 
signals possible 

cuts

Operational and administrative impacts for services

• Household finances and demand: unchanged rates keep borrowing costs higher 
for longer, which can sustain pressure on household budgets; this may increase 
demand for welfare support, debt advice, discretionary support, and crisis 
assistance.

• Council tax and arrears workload: higher borrowing costs and wider cost 
pressures can increase arrears risk; expect continued need for early intervention, 
payment arrangement management, and vulnerability handling.

• Supplier and contract pressures: businesses continue to cite labour costs as a 
major pressure and many expect to raise prices; councils may see continued cost 
pressures in commissioned services and contracts, with increased variation and 
renegotiation activity.

• Budget planning and forecasting: the signal that cuts “could be on the way” 
increases uncertainty across the year; teams may need to run multiple scenarios 
for demand, income collection, and inflation linked contract uplifts.

• Front line communications: more resident queries are likely if rates are held 
while inflation falls; ensure clear scripts for customer services on what the 
decision means, and what support routes exist.
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AI driven fraud: 
rising risks and 

required controls 
for public sector 

bodies

• Public sector bodies are facing faster, more sophisticated fraud as 
criminals use AI to scale attacks and improve the quality of 
deception, while organisations are often forced into a reactive 
posture.

• Reported fraud techniques include deepfake enabled social 
engineering and the use of generative AI to produce convincing 
forged documents and synthetic identities.

• A stated method is combining leaked personal data with AI 
generated identity documents, plus supporting “proof” such as 
fabricated utility or council tax bills, creating a frontline verification 
challenge.

• Data sharing and improved detection technologies can help (for 
example, detecting patterns across councils, such as tenancy 
fraud), but adoption needs to keep pace with attacker innovation.

• There is also a risk that rushed AI deployment increases exposure, 
including cyber-attacks that target AI enabled systems and the 
data they rely on.
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AI driven fraud: 
rising risks and 

required controls 
for public sector 

bodies

Impacts on administration of services

• Customer contact and verification: higher volumes of realistic forged 
documents increase manual checking, escalation rates, and call handling 
time; teams will need clearer verification scripts and thresholds for second 
line review.

• Evidence handling and casework: greater risk of manipulated documents 
increases workload for scan to case processes, document validation, and 
audit ready decision records, especially in high volume benefits, council tax, 
housing, and grants workflows.

• Cross organisation working: stronger data sharing becomes more 
operationally important, requiring agreed data standards, lawful sharing 
routes, and join up across services and with partners.

• AI governance and assurance workload: councils adopting AI will need 
defined data provenance, access controls, regular assurance testing 
(including red teaming), and robust audit trails with clear ownership; these 
are ongoing admin tasks, not one off set up activities.

• Security and resilience: higher likelihood of targeted probing of controls 
means more frequent control reviews, staff awareness refreshers, and 
incident triage, with implications for training capacity and prioritisation
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Barnsley “tech 
town” pilot: 

applying AI in 
local public 

services and skills

• Barnsley has been positioned by the government as the UK’s first “tech 

town”, intended as a demonstrator for how AI can be applied to everyday 

public services and local productivity.

• The initiative involves major US technology firms (reported as Microsoft, 

Google, Cisco and Adobe) supporting local activity to apply AI across 

schools, health services (including hospitals and GP related activity), and 

businesses.

• Barnsley Council is presented as an early adopter, with reported use of AI 

assistants in adult social care and children’s services, and technology 

enabled refuse vehicles scanning for potholes.

• The offer described includes free AI and digital training for residents, 

support for businesses to adopt AI, trials in the local hospital (check in, 

triage, outpatient pathways), and testing in schools and Barnsley College 

focused on attainment and teacher workload.

• The role and funding model for the technology firms is described as 

uncertain in parts; some support is reported as pro bono, with questions 

raised about whether government funding will follow.
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Barnsley “tech 
town” pilot: 

applying AI in 
local public 

services and skills

Impacts on administration of services

• Delivery governance: a place-based pilot will require clear programme 
governance, agreed success measures, and consistent sign off on what is being 
tested, where, and why (to avoid fragmentation across services).

• Information governance and cyber controls: using AI in health, education and 
social care increases the need for robust data controls, supplier assurance, and 
clear boundaries on access and reuse, especially where large external vendors 
are involved.

• Workforce and change management: free training and service trials increase 
demand for internal training coordination, digital support, staff comms, and 
operating procedures to manage new tools alongside business as usual.

• Service redesign overhead: pilots in triage, outpatient workflows, and school 
settings tend to generate additional work in process mapping, risk assessment, 
incident handling, evaluation, and benefits tracking before any scale up is 
justified.

• Public trust and customer contact: local concerns about whether AI is “a force for 
good” suggest additional workload in engagement, transparency, and complaint 
handling, alongside the need to demonstrate that core service basics are not 
being deprioritised
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Child poverty 
projections in low-
income households 
(UK), FYE 2025 to 

FYE 2031

• This is the Department for Work and Pensions’ current best 

estimate of future child low-income poverty trends, based on the 

policy position after Budget 2025.

• These are projections, not a forecast; they are produced under a 

specific set of assumptions and are subject to a high degree of 

uncertainty.

• The central headline is 4.2 million children in relative low income 

after housing costs (AHC) in FYE 2030, described as a reduction of 

500,000 across the Parliament period (FYE 2025 to FYE 2030).

• Projections are provided for four measures: relative and absolute 

low income, each before and after housing costs (BHC and AHC).

• The publication notes a large fall between FYE 2026 and FYE 2027 

in both sets of projections, linked to removal of the two-child 

limit.
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Child poverty 
projections in low-
income households 
(UK), FYE 2025 to 

FYE 2031

Impacts on administration of services

• Demand planning and targeting: even where the overall trend is downward 
by 2030, the profile includes year to year changes; councils, schools and 
partners will need to plan capacity and targeting for fluctuating demand 
(for example, crisis support, local welfare help, free school meal uptake, 
and family support).

• Assurance and communications: because the figures are modelled and 
rounded, teams will need clear briefing lines explaining that projections are 
indicative, not a precise forecast, and that levels can change materially at 
future fiscal events even without policy changes.

• Data and performance reporting: the methodology applies projected 
changes to the latest HBAI baseline (FYE 2024) and states FYE 2025 levels 
are projected; this matters for how services report trends, compare to local 
datasets, and explain differences between administrative data and survey-
based measures.

• Partnership coordination: the series will be used in local strategies and 
needs assessments; councils may face increased requests to evidence how 
local plans align with projected need, particularly for children’s services, 
housing support, and cost of living responses.
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Two child limit 
legislation and Crisis 
and Resilience Fund: 

new national approach 
to child poverty and 
local crisis support

• The government says legislation to end the two-child limit has 

reached second reading in Parliament (3 February 2026).

• Local authorities in England are to receive a new £1 billion 

Crisis and Resilience Fund (CRF), described as a major 

investment in local crisis support.

• The CRF launches in April 2026 and runs on a multi-year basis 

until 31 March 2029, intended to replace annual funding cycles 

with longer term certainty.

• The CRF replaces the Household Support Fund and 

incorporates housing support funding, including bringing 

Discretionary Housing Payments into a single consolidated 

grant for England.

• The department has issued CRF guidance for local authorities 

and separate management information and combined 

reporting requirements.
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local crisis support

Impacts on administration of services

• Scheme redesign and transition: councils will need to migrate from Household 
Support Fund processes and align housing support activity within the new CRF 
framework, with updated local policies, eligibility pathways, and decision-making 
controls.

• Planning and governance overhead: the multiyear settlement supports longer 
term programme design, but also requires stronger delivery planning, 
governance, and evidence of local targeting and outcomes.

• Reporting and assurance: the reporting requirements introduce ongoing 
administrative work to produce delivery plans and management information 
returns, with a need for robust audit trails and consistent categorisation across 
preventative and crisis spend.

• Joined up support delivery: guidance signposts interventions such as debt 
advice, support to access entitlements, help with housing cost shortfalls, and 
holiday support for children; this increases the need for coordinated referral 
routes across council teams and commissioned providers.

• Operational demand effects: removal of the two-child limit is intended to reduce 
child poverty pressures over time; in the short term, councils should expect 
heightened resident contact and enquiries as national changes and new local 
support arrangements go live
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DWP PSCS API 
uprating: April 2026 
requirements for HB 
and local Council Tax 

Reduction

• DWP is responsible for sharing uprated Pension Strategy Computer 
System (PSCS) amounts with local authorities each year when PSCS 
hosted benefits (for example State Pension) are uprated.

• All local authorities should use the PSCS Application Programming 
Interface (API) uprating solution for annual bulk uprating and claim 
maintenance.

• Using accurate PSCS uprating amounts when reviewing Housing 
Benefit and local Council Tax Reduction awards helps prevent 
overpayments and underpayments.

• Authorities should not apply a blanket percentage increase to PSCS 
amounts for each claim; this can result in incorrect awards.

• For April 2026 uprated details retrieved via the PSCS API, the 
effective date to use is 17 April 2026; this is to ensure all retrieved 
records have been uprated because payment dates can fall on any 
day of the week.

• PSCS uprating guidance for local authority users is on Glasscubes
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requirements for HB 
and local Council Tax 

Reduction

Impacts on administration of services

• Process and system compliance: teams must align annual uprating activity to the 
PSCS API workflow, including bulk uprating routines and claim maintenance 
processes, to avoid reliance on manual percentage-based methods.

• Quality assurance and error reduction: using API derived uprated figures should 
reduce miscalculations, cutting the downstream workload associated with 
correcting awards, revising bills, and handling dispute and complaint volumes.

• Timing and operational planning: the mandated effective date of 17 April 2026 
needs to be built into local schedules, scripts, and supplier run books to prevent 
partial uprates and rework.

• Training and guidance uptake: staff who review pension income evidence will 
need a consistent approach and familiarity with the Glasscubes guidance; 
supervisors will need to monitor adherence and address exceptions.

• Customer contact and recovery: fewer overpayments and underpayments should 
reduce recovery casework and resident contact, but any deviation from the API 
process risks spikes in adjustments, arrears work, and explanations to claimants.



Quote of the 
Week

“We made some assumptions 
that we would come in here and 
find some of the craziness that 
[Musk’s] Doge found in America 
… and that was wrong, we didn’t 
find any of that.” - Paul 
Chamberlain
Paul Chamberlain is a Reform UK councillor on 
Kent County Council for the Herne Bay East 
division, elected in May 2025. He serves as 
Deputy Cabinet Member for Corporate and 
Traded Services.
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• Government has scaled back the statutory intervention 

at Nottingham City Council, citing significant progress 

since commissioners were appointed in February 2024.

• Commissioners began stepping back from November 

2025 as the council took increasing ownership of day to 

day operations.

• Commissioners will conclude their work on 22 February 

2026, with decision making powers returning fully to the 

council when the February 2024 Directions end.

• Government position is that progress is real but fragile; 

the council is judged not yet meeting its Best Value Duty 

in two areas: Continuous Improvement and Service 

Delivery.

• A reduced package of statutory support is proposed for 

18 months, to be reviewed after 12 months; oversight 

would be through two ministerial envoys acting in an 

advisory capacity, without commissioner decision 

making powers

Nottingham City 
Council: Government 
intervention scaled 

back as commissioners 
step down
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Nottingham City 
Council: Government 
intervention scaled 

back as commissioners 
step down

Impacts on administration of services

• Governance and decision pathways: return of powers to the council 

should reduce delays associated with commissioner sign off, but requires 

robust internal assurance to avoid regression.

• Continuous improvement administration: expectation of a Continuous 

Improvement Plan, external input and regular reporting will continue to 

draw management capacity into programme governance, reporting 

cadence, and evidence management.

• Financial management processes: finance function redesign, simplified 

processes and more regular financial reporting should improve budget 

monitoring and in year control but needs sustained compliance from 

budget holders.

• Workforce and training: mandatory budget holder training creates a 

measurable delivery task for HR, finance and directorates; uptake 

monitoring and skills maintenance become ongoing requirements.

• Service improvement focus: government explicitly flags children’s and 

adults’ services as needing transformational change; this typically 

increases demand for performance management, improvement 

planning, audit trail quality, and consistent operational controls.
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Warrington Borough 
Council: commercial 

strategy failure, 
widening budget gap, 

and service review

• Warrington Borough Council says its commercial 

approach has failed; the council states it borrowed too 

much and took on too much risk and will now assess the 

future of all commercial assets.

• The council’s estimated funding gap has widened to 

£130m (revised from an initial £90m), with an additional 

£40m budget shortfall identified and savings proposals 

being developed.

• The council reports around six years of unaudited 

accounts, which is contributing to uncertainty and to 

the scale of the challenge.

• The council says the portfolio has declined significantly 

in value, creating a potential liability of around £275m; 

it says there will be no “fire sale” of assets.

• The council has applied for exceptional financial support 

(EFS) from government; it expects the outcome in late 

February 2026, ahead of budget setting in early March 

2026.
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Council: commercial 

strategy failure, 
widening budget gap, 

and service review

Impacts on administration of services

• Whole council service review: proposals indicate all services are under 

review; this drives a large volume of options appraisals, equalities 

impact work, consultation, scrutiny cycles, and decision reporting.

• Finance and assurance workload: six years of unaudited accounts 

increase demands on finance teams, audit liaison, evidence 

management, and governance assurance, with knock on effects on 

capacity for transformation delivery.

• Asset and debt programme administration: reviewing the future of 

commercial assets requires structured asset governance, valuation and 

risk reporting, and careful sequencing to avoid value destruction, 

alongside tighter treasury management.

• Preparing for multiple budget scenarios: EFS uncertainty means parallel 

planning for council tax decisions, savings delivery, and resilience 

actions; if EFS is not agreed, the council states reserves are insufficient 

and a Section 114 notice becomes a live risk.

• Service change administration: the options referenced include adult 

social care service reviews and changes to parking, leisure, CCTV and 

events; these typically require detailed operational redesign, contract 

and workforce impacts assessment, and communications and 

complaints handling.
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• The Guardian reports claims that Kent County Council’s 

Reform UK leadership cited £39.5m of “net zero” savings 

within a wider £100m savings figure.

• The £39.5m is described as two items: £32m from not 

proceeding with a programme to improve the 

environmental performance of properties, and £7.5m 

from not electrifying the council fleet by 2030.

• Following a Freedom of Information request, the 

council’s response is reported as saying the items 

appeared only as brief entries in a “potential capital 

projects” section of the 2025 to 2026 budget papers, 

and that there were no business cases or identified 

funding.

• Polly Billington MP described the claimed savings as a 

“blatant lie”; the council rejects wrongdoing and argues 

the figures are legitimate as future cost avoidance from 

projects not progressed.

• The episode sits alongside wider scrutiny of the council’s 

savings narrative and the internal “efficiency” drive.

Kent County Council: 
dispute over claimed 
net zero savings and 
budget transparency
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Impacts on administration of services

• Budget governance and assurance: disputes over whether figures 

represent deliverable savings or uncommitted cost avoidance increase 

the need for clear definitions, stronger audit trails, and consistent 

treatment in budget papers, scrutiny reports, and public statements.

• Finance team workload: Freedom of Information requests and evidence 

challenges create additional demands on finance, legal, information 

governance, and communications teams; delays and contested 

disclosures add to administrative burden.

• Decision making discipline: where items are listed as indicative or 

“potential” capital projects, stronger internal controls are needed on 

when, and how, such items are cited as savings, including sign off routes 

and supporting documentation standards.

• Reputational risk management: public disputes about financial claims 

tend to increase member and officer time spent on responding to 

challenge, clarifying terminology, and maintaining trust with residents 

and partners, which can distract from operational delivery.

• Medium term planning clarity: framing choices as cost avoidance rather 

than cashable savings affects how services plan delivery, because it 

changes assumptions about what is actually available to spend, save, or 

reallocate.

Kent County Council: 
dispute over claimed 
net zero savings and 
budget transparency



(c) 2026 Visionary Network Ltd. All Rights Reserved

In 

Partnership 

with

Local government 
reorganisation: 

consultations launched 
on 52 unitary proposals 

in 14 areas

• The Ministry of Housing, Communities and Local Government has 

launched statutory consultations on 52 local government reorganisation 

proposals across 14 areas.

• The 14 areas are: Cambridgeshire and Peterborough; Derbyshire and 

Derby; Devon, Plymouth and Torbay; Gloucestershire; Hertfordshire; 

Kent and Medway; Lancashire, Blackpool and Blackburn with Darwen; 

Leicestershire, Leicester and Rutland; Lincolnshire, North Lincolnshire 

and Northeast Lincolnshire; Nottinghamshire and Nottingham; 

Oxfordshire; Staffordshire and Stoke on Trent; Warwickshire; 

Worcestershire.

• The government position is that this programme will replace two tier 

local government with unitary councils, aiming to reduce duplication 

and improve clarity for residents.

• Ministers have carried out a preliminary assessment of submissions but 

will not complete a full assessment against the published criteria until 

after consultation closes, so all evidence can be considered.

• Consultation is open to residents, organisations and businesses and is 

being run via the department’s Citizen Space platform, with responses 

also accepted by email or post.
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Impacts on administration of services

• Programme and governance load: councils will need dedicated capacity 

for consultation management, evidence collation, option appraisal, 

member governance, and audit trails that demonstrate local 

engagement and rationale.

• Operating model transition planning: proposals for new unitaries 

typically require early work on service integration, senior structures, 

governance arrangements, and the design of customer access, 

complaint handling, and democratic support.

• Finance, assets, and workforce administration: reorganisation planning 

tends to increase workload on financial modelling, reserves and debt 

treatment, harmonisation of fees and charges, contract management, 

workforce consultation, and HR casework.

• Digital and data implications: councils will need plans for system 

consolidation, information governance, records retention, data 

matching and migration; this includes ensuring consultation materials 

are accessible to digitally excluded groups.

• Interdependencies: proposals may include boundary change requests 

and will need to align with wider devolution arrangements; this can add 

complexity to planning, governance, and stakeholder management.
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This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/27902542@N02/4080313572
https://creativecommons.org/licenses/by/3.0/
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Court of Appeal 
clarifies HMO 

licensing exemption 
for cooperative 

housing providers

• Nottingham City Council has succeeded in the Court of Appeal in litigation 

about whether Housing 35 Plus Limited (H35) could rely on a cooperative 

society exemption from HMO licensing under the Housing Act 2004.

• The council had issued civil financial penalties of £15,000 in relation to two 

properties for operating unlicensed HMOs, which H35 appealed.

• The First tier Tribunal initially upheld H35’s appeal; Nottingham then 

succeeded in the Upper Tribunal, which found H35 did not meet the legal 

conditions for the exemption (in particular, that the rules did not “secure” 

that all management decisions were taken by members at a general 

meeting).

• H35 appealed to the Court of Appeal; the appeal was dismissed, confirming 

the properties are not exempt from HMO licensing on the basis argued.

• The matter is reported as returning to the First tier Tribunal to consider 

remaining issues, including any reasonable excuse and whether the penalty 

amounts were appropriate.
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clarifies HMO 

licensing exemption 
for cooperative 

housing providers

Impacts on administration of services

• Licensing workload increase: councils are likely to see more properties and 
providers falling within licensing, increasing application processing, 
inspections, compliance follow up, and case management demand.

• Enforcement evidence standards: where a provider asserts an exemption, 
teams will need tighter documentary checks of governance and decision-
making arrangements, and clearer evidence packs for tribunal resilience.

• Tribunal and legal casework: the case illustrates the time and resource 
intensity of complex enforcement; councils may need to plan capacity for 
appeals, witness evidence, and ongoing litigation management.

• Communications and landlord engagement: the ruling provides a clearer 
basis to brief landlords, agents, and supported housing operators on when 
the co operative exemption does, and does not, apply, reducing repeat 
disputes but increasing initial engagement activity.

• Cross service coordination: more licensed properties typically means higher 
throughput for property standards, safeguarding referrals, anti social 
behaviour interfaces, and data sharing between housing enforcement and 
neighbourhood teams
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Replay: Public Finance x Visionary Network 2 April 12:00

Title: Crisis, Cuts & Community: Rethinking Local Tax & Support in the 114 Era

Link: https://view6.workcast.net/register?cpak=6070531364001666

Access the recording

https://view6.workcast.net/register?cpak=6070531364001666
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Job Adverts From Business Smart Solutions



Your Revenues and Benefits Recruitment Partner



Ben
Moreton

CEO

Mark
Thomas

Operations

Chris
Sharratt
Talent Partner

Meet The Team



"Best decision l've made in years was to join BSS. Ben has been 
fantastic at every stage during the past 10 months, and is already 
putting me forward for more senior roles where I had struggled to 
do so in permanent roles for the
past few years.

Very personal approach from day one, reassuring and highly 
knowledgeable! Would highly recommend for anyone wanting to 
progress their career or just looking for a change!" 
#TeamBSS - Sam Goddard



Purpose and impact:
The role of the Revenues Manager is to ensure delivery of a high-quality 
Council Tax and Business Rates (NDR) billing and recovery service in line 
with customer requirements and regulations and to drive forward cost-
efficient digital services and performance.  As part of the Management 
Team the role holder will deputise for the AD and provide strong 
professional leadership and management for the Revenues service for 
West Northamptonshire Council.

Accountable to:
As part of the Revenues and Benefits Team in the wider Finance 
Directorate, the role holder is accountable to the Assistant Director of 
Revenues and Benefits, responsible for the direct line management of 7 
Team Leaders.

Revenues Manager
(Academy)

What we’re looking for: 
We're looking for candidates who have these main 
skills/knowledge:

• Management experience is essential as this role will 
be managing 7 direct reports

• Needs somebody who has experience dealing with 
poor performance

• Strong technical and management skills
• Extensive knowledge of Council Tax and Business 

Rates legislation
• Up to date knowledge of current best practice in 

both Council Tax and Business Rates
• Proven track record of finding creative solutions to a 

wide range of people management challenges
• Knowledge of local government policies and 

procedures

To find out more or to apply
>> Click here to view the full advert <<

3 months initially | £450 per day Umbrella | Hybrid

https://zrec.eu/SH6nL?source=CareerSite


Hours per week: 37
Location: Hybrid working (office attendance will be required in the 
midlands)

Job Purpose
1. To manage and lead the billing, collection and recovery section ensuring 
the effective, economic administration of the billing and collection service 
in order to maximise revenue for service in respect of Council Tax, Non 
Domestic Rates, and for Housing Benefit Overpayments, Sundry Debts in 
accordance with legislation, local policies and strategies.

2. To work with the Head of Revenues and Benefits and the other Section 
Heads to ensure the team achieves excellence in its services to its 
customers, both internal and external.

Revenues Manager
(MRI/Academy)

What we’re looking for: 
We're looking for candidates who have these main 
skills/knowledge:

• Strong technical and management skills
• Strong MRI/Academy user
• Extensive knowledge of Council Tax and Business 

Rates legislation
• Up to date knowledge of current best practice in 

both Council Tax and Business Rates
• Proven track record of finding creative solutions to a 

wide range of people management challenges
• Knowledge of local government policies and 

procedures

To find out more or to apply
>> Click here to view the full advert <<

Until 31/03/2026 initially | £350 per day Umbrella | Hybrid

https://zrec.eu/tlnzo?source=CareerSite


Our good client in the East of England is seeking multiple Revenues & 
Benefits Officers, on a permanent, full-time basis.

Roles are offered on a remote basis with the understanding you may be 
asked to work from the office 1 day per month, and initially for the first 
few days for training & set-up.

Duties include:
• Assessment of HB & CTR claims
• To determine Council Tax liability in accordance with relevant primary 

legislation and case law 
• To have and maintain a working knowledge of the Local Government 

Finance Act 1992 and case law
• Determine and award discounts and exemptions in accordance with 

primary legislation and case law
• Gather information, explain decisions, and provide advice to the 

public and their representatives by email, letter, and telephone 
regarding council tax liability

Revenues & Benefits Officer 
(Civica OpenRevenues)

What we’re looking for: 
We're looking for candidates who have these main 
skills/knowledge:

• A minimum of 3 years Revenues or Benefits 
experience

• Be a skilled Civica OpenRevenues user

To find out more or to apply
>> Click here to view the full advert <<

Permanent | Circa £30,000.00 per annum | Remote

https://zrec.eu/RzIKX?source=CareerSite


Location: 2 days remote, 3 days in the office. This role includes 
representing the Council at Magistrates’, County and High Court hearings 
as part of the statutory recovery process. Court lists may run beyond 
scheduled times, and the post holder must remain until all cases 
conclude. While most hearings occur within the borough, occasional 
travel to courts outside the borough is required. Flexibility with working 
hours on court days is essential to support effective enforcement and 
recovery actions.

Main Purpose of the job:
Administer Council Tax accounts and other revenue streams in line 
legislation. Prepare and represent the Council in the Magistrates Court, 
County Court, High Court and Tribunals.  Efficiently and effectively 
recover debts due to the Council.  Assist with the management and 
monitoring of the Enforcement Agents and other collection agents.  
Maximise collection in accordance with Financial Procedures and 
statutory regulations.  Provide a high standard of service to customers.

Court/Council Tax Officer 
(MRI/Academy)

What we’re looking for: 
We're looking for candidates who have these main 
skills/knowledge:

• 5 years Revenues (Council Tax) experience
• Must be a trained Court Officer, with the ability to 

represent the LA at Liability Order hearings
• 2 years MRI/Capita(Academy) system experience

To find out more or to apply
>> Click here to view the full advert <<

12 Months | £27.97 per hour (umbrella) | London

https://zrec.eu/BZyW5?source=CareerSite


About Us
An award-winning, nationwide Enforcement company, with a Head Office 
based in the Midlands and employees working up and down the UK and 
Wales. Our clients are largely local authorities for whom we collect unpaid 
council tax debt, business rates and more. We are a family run company 
with roughly 90 employees located across England and Wales.  Due to 
the growth of the business, we are looking for driven, proactive and hard 
working Enforcement Agents to join our team in and around the South 
East.

Core responsibilities of the role include:
• Undertaking field based/Classroom training to learn the necessary 

skills to become a Certificated Enforcement Agent
• Travelling to various addresses, observing and job shadowing 

certificated Enforcement Agents
• Completion of training course resulting in Level 2 qualification in 

Taking Control of Goods
• Completion of the Level 2 Taking Control of Goods examination
• Attending the County Court, either in person or virtually to 

demonstrate that you are a fit and proper person to be certificated

Trainee Enforcement Agent

What we’re looking for: 
We're looking for candidates who have these main 
skills/knowledge:

• No experience is required as all training will be 
supplied

• Ideal candidates will have worked in relevant roles 
including Civil Enforcement, Armed Forces, Security, 
Police, Parking/traffic Management, and jobs where 
Customer Service is a key element of the role

• Full clean UK driving license is required (minimum of 
2 years)

Working Hours: 40 hours per week, Flexible working 
arrangements between the hours of 6:00am and 
9:00pm Monday to Saturday, working at least one late 
night per week

To find out more or to apply
>> Click here to view the full advert <<

Permanent  |  £25,000pa (basic)  |  London (area)

https://zrec.eu/OaIFs?source=CareerSite


As an experienced Revenues or Benefits professional, the new year is the perfect time to 
explore exciting interim/contract opportunities in the public sector. Whether you’re 
looking for a fresh challenge, greater flexibility, or a role where you can make a real impact 
– we’re here to help.

 Start your journey today – register now!

Want to learn more about increasing your earning potential and fast track your career 
progression? Reach out and we’ll be more than happy to help

Contact us here

Are you ready to take the next 
step in your career?

https://www.businesssmartsolutions.co.uk/contact
https://www.businesssmartsolutions.co.uk/contact
https://www.businesssmartsolutions.co.uk/contact


At BSS, we are dedicated to simplifying your contractor journey 
by providing you with efficient, tailored payroll solutions.

Our partnership with Umbrella.co.uk solidifies our commitment 
to ensuring you maximise your take-home pay, get paid on 
time and keep things stress free.

Umbrella.co.uk is one of the UK's leading umbrella companies.

Managed by qualified accountants and being FCSA accredited, 
it assures you of its high standards.

Payroll
Solution
s



"BSS has provided us with excellent support since 2022. The range of 
expertise they have on their books is second to none, and they are without
doubt my first choice when looking for staff.

What I particularly like is how well they support everyone, and they really 
look after their people, which is unlike any other agency I have worked with
in 30 years.

Congratulations to Ben and the team !" 
#TeamBSS Client - Simon Rosser
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Dates where there will 
be no sessions

6 Apr. 26

Easter Monday

4 May 26

Early May 

Bank Holiday

25 May 26

Spring Bank 

Holiday

3–31 Aug. 26

August 

Summer Break

7 Dec. 26 – 4 

Jan. 27

Winter Festival 

Break
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Kent County Council: 
cost cutting claims, 

Dolge controversy, and 
cabinet resignation

Key numbers and dates

• Draft council tax increase: 3.99% for 2026 to 27 (as set out in Kent’s draft budget 

documentation and council communications).

• Band D, county council share: £1,758.60 (draft budget report).

• Publication date of the resignation coverage: 4 February 2026.

References and links 

• Financial Times: “Reform councillor steps down as head of Kent’s cost cutting 

drive” (4 February 2026).

• Financial Times: “Reform UK admits Kent council’s Musk inspired cost cutting 

drive found little waste” (early February 2026).

• Kent County Council: Draft Revenue Budget 2026 to 27 and Medium-Term 

Financial Plan report (PDF, January 2026).

• Kent County Council: “KCC announces 3.99% council tax charge in draft budget 

proposals” (8 January 2026).

• The Municipal Journal: “Kent Dolge head resigns over ‘lapse of judgement’” (4 

February 2026).
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END high needs deficits: 
statutory override cliff 
edge and budget risk 

for councils

Key numbers and dates

• Statutory override end date: March 2028.

• LGA survey: 79% of responding councils said they would not be able to set a balanced general fund 

budget in 2028 to 2029 if deficits moved on to the books.

• OBR forecast: cumulative high needs deficits reaching £14bn by end of 2027 to 2028.

• Prevalence of deficit: 95% of councils responding reported high needs DSG deficits.

• EHCP volume: 638,745 EHC plans as at January 2025 (often rounded to nearly 640,000).

References and links 

• Local Government Association: “SEND crisis: vast majority of councils warn of insolvency and call for 

reform amid huge deficits” (news release).

• OBR: Economic and fiscal outlook, November 2025 (includes DSG deficit forecast and risks).

• DfE statistics: Education, health and care plans, Reporting year 2025 (January 2025 EHC plan count).

• Financial Times reporting on the LGA survey and the statutory override cliff edge.

• IFS analysis on the statutory override expiry and fiscal risk.
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Bank of England 
holds Bank Rate at 
3.75% and signals 

possible cuts

Key numbers and stats

• Bank Rate: 3.75% (held).

• MPC vote: 5 to hold, 4 in favour of a cut.

• CPI inflation: 3.8% (September) to 3.4% (December).

• MPC central expectation as quoted: inflation returning to around 2% by 

spring, with an MPC forecast suggesting return to target by April.

References and links 

▪ Christian Doherty, “Bank of England keeps rates unchanged”, 6 February 

2026 

▪ Bank of England, Monetary Policy Committee decision, statement, minutes, 

and Monetary Policy Report, 6 February 2026 

• IPPR comment attributed to William Ellis, senior

• British Chambers of Commerce comment attributed to David Bharier, Head 

of Research
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AI driven fraud: rising 
risks and required 
controls for public 

sector bodies

Key numbers and stats

• 77% of anti-fraud professionals reported an acceleration in 

deepfake social engineering over the past two years.

• 83% expect these AI enabled schemes to increase further in 

the next two years.

• Less than one in ten feel well equipped to respond (as 

reported in the article).

References and links

• Public Finance analysis by Rachel Willcox, “AI is changing the 

fraud risks facing public sector organisations” (26 January 

2026).

• SAS press release summarising early findings previewing the 

Anti Fraud Technology Benchmarking Report (16 November 

2025).



(c) 2026 Visionary Network Ltd. All Rights Reserved

In 

Partnership 

with

Barnsley “tech town” 
pilot: applying AI in 
local public services 

and skills

Key numbers and dates

• Barnsley population referenced: around 250,000 people.

• National AI skills ambition referenced alongside the story: upskilling 10 

million workers by 2030 (AI Skills related programme).

• Barnsley Council reported to have used AI assistants in adult social care and 

children’s services for the last couple of years.

References and links

• The Guardian, Robert Booth, Barnsley rebranded UK’s first “tech town” as 

US giants join AI push (3 Feb 2026).

• UK Government (DSIT), Free AI training for all, programme expands to 

provide 10 million workers with key AI skills by 2030 (28 Jan 2026).

• techUK, AI Skills Boost and courses on the AI Skills Hub (28 Jan 2026).
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Child poverty 
projections in low-

income households 
(UK), FYE 2025 to FYE 

2031

Key numbers and stats (UK)

Relative low income, after housing costs (AHC), children:

• FYE 2025: 4.6 million (32%)

• FYE 2026: 4.8 million (33%)

• FYE 2027: 4.3 million (30%)

• FYE 2030: 4.2 million (29%)

• Change FYE 2025 to FYE 2030: minus 500,000, minus 3 percentage points

Other measures, change FYE 2025 to FYE 2030:

• Relative low income BHC: minus 400,000, minus 3 percentage points

• Absolute low income AHC: minus 400,000, minus 2 percentage points

• Absolute low income BHC: minus 400,000, minus 2 percentage points

References and links

• DWP, Low income poverty projections for children, FYE 2025 to FYE 2031, February 2026 (published 3 

February 2026).

• Methodology links within the publication: “How low income is measured in households below average 

income statistics” and “Household below average income series: quality and methodology information 

report FYE 2024”
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Two child limit legislation 
and Crisis and Resilience 

Fund: new national 
approach to child poverty 

and local crisis support

Key numbers and dates

• Crisis and Resilience Fund: £1 billion; England only; Fund period 1 April 2026 to 31 March 2029.

• Claimed child poverty impact of removing the two-child limit (as stated in the release): “lift 450,000 

children out of poverty in the final year of this parliament”; the same release also refers to “lifting 

550,000 children” (in the Minister quote).

• Delivery plan requirement (for relevant authorities): delivery plan for the Fund period due to DWP by 1 

July 2026.

• Allocations: multiyear allocations are published within the consolidated grants allocations tables for 

2026 to 2027 through 2028 to 2029.

References and links

• DWP news release, “£1 billion resilience fund and next step towards removal of two child limit provide 

safety net for families” (3 February 2026).

• DWP, “The Crisis and Resilience Fund: Guidance for local authorities in England (1 April 2026 to 31 

March 2029)”.

• DWP, “Crisis and Resilience Fund: management information combined reporting requirements”.

• MHCLG, “Allocations tables for all consolidated grants from 2026 to 2027 to 2028 to 2029” (includes 

CRF allocations).

• House of Commons Work and Pensions Committee correspondence from the Minister (includes 

allocation approach detail
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DWP PSCS API uprating: 
April 2026 

requirements for HB 
and local Council Tax 

Reduction

Key numbers and dates

• Required effective date for April 2026 PSCS API uprating 

retrieval: 17 April 2026.

• Scope: annual bulk uprating and claim maintenance affecting 

HB and local Council Tax Reduction where PSCS hosted 

benefits are in payment.

References and links 

▪ DWP communication: “Pension Strategy Computer System 

Application Programming Interface uprating solution” (content 

provided).

• PSCS uprating guidance for local authority users (Glasscubes, 

internal).
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Nottingham City 
Council: Government 
intervention scaled 

back as commissioners 
step down

Key numbers and dates

• Commissioners appointed: February 2024.

• Commissioners stepped back from day to day: from November 2025.

• Commissioners conclude: 22 February 2026.

• Reduced statutory support: 18 months, with a review after 12 months.

• Oversight model: two ministerial envoys, advisory capacity, no decision making powers.

• Council leader statement (reported): debt reduced by 64%, budget balanced without exceptional 

financial support.

Slide 4: References and links 

▪ GOV.UK: Nottingham City Council, Ministerial response to the Commissioners’ fourth report (published 

4 February 2026).

• GOV.UK: Nottingham City Council, Letter to the Chief Executive 

• UK Parliament, Hansard / Written ministerial statement on Local Government Best Value (4 February 

2026).

• GOV.UK collection: Statutory intervention, Nottingham City Council

• Local Government Lawyer summary of the reduced package and envoys proposal (4 February 2026).
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Warrington Borough 
Council: commercial 

strategy failure, 
widening budget gap, 

and service review

Key numbers and dates

• Debt linked to commercial investments: about £1.8bn (as reported).

• Funding gap: revised from £90m to £130m; additional £40m savings requirement identified.

• Portfolio risk / potential liability: around £275m.

• Key dates in the council’s budget process: scrutiny 16 February 2026; cabinet 18 February 2026; full 

council budget 2 March 2026.

• EFS decision expected: late February 2026.

References and links

• Warrington Borough Council, “Explaining the Council’s budget challenges” (6 February 2026).

• Warrington Worldwide, “Council budget will ‘draw line in sand’… to plug £130m funding gap” (6 

February 2026).

• Warrington Worldwide, “Council to sell key assets including Birchwood Park… critical financial position” 

(6 February 2026).

• AOL syndicated coverage of the BBC report, “Commercial approach has failed, says council” (published 

8 February 2026).
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Kent County Council: 
dispute over claimed 
net zero savings and 
budget transparency

Key numbers and dates

• Kent County Council annual budget: about £2.5bn.

• Claimed savings headline: £100m total; £39.5m linked to two net zero 

related items.

• Breakdown cited: £32m (property environmental upgrades) and £7.5m 

(fleet electrification by 2030).

• Article published: 7 February 2026 (13:34 GMT).

References and links 

• The Guardian, Peter Walker, “Reform run Kent council accused of 

fabricating £40m net zero savings”, 7 February 2026.

• Financial Times, reporting on Kent’s cost cutting drive and related claims, 

early February 2026.

• The Guardian, “Reform UK claim to have saved £331m at English councils, 

but do the numbers stack up?”, 24 November 2025.
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Local government 
reorganisation: 

consultations launched 
on 52 unitary proposals 

in 14 areas

Key numbers and dates

• Number of proposals consulted on: 52.

• Number of areas covered: 14.

• Consultation launch date: 5 February 2026.

• Consultation closing date: 26 March 2026 (Citizen Space consultation pages show “Closes 26 Mar 

2026”).

• Context example: Surrey decision announced October 2025 to move from 12 councils to two unitaries 

(East Surrey and West Surrey).

References and links

• GOV.UK news release: “Major local government shakeup in 14 areas opens for views” (5 February 

2026).

• GOV.UK publication: “Local government reorganisation: letter to council leaders” (5 February 2026) 

and attached PDF letter.

• UK Parliament written statement on Local Government Reorganisation (5 February 2026).

• Example consultation page (Citizen Space) showing close date and response routes (Cambridgeshire 

and Peterborough).

• Surrey context (unitary decision confirmation).
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Court of Appeal clarifies 
HMO licensing 
exemption for 

cooperative housing 
providers

Key numbers and case stats

• Financial penalties referenced: two penalties of £15,000.

• Indicative scale in Nottingham (as stated by the council): licensing may be required for at least 70 

properties.

• Court of Appeal hearing listed: 14 January 2026 (Judiciary live hearing listing) with the appeal being 

from the Upper Tribunal judgment dated 14 November 2024.

References and links 

• West Bridgford Wire report (2 February 2026): Nottingham City Council wins significant housing case at 

Court of Appeal regarding HMO rules.

• Local Government Lawyer (early February 2026): summary of the Court of Appeal outcome and 

background.

• Judiciary live hearing listing: Housing 35 Plus Ltd v Nottingham City Council (Court of Appeal), hearing 

14 January 2026.

• HMCTS case tracker entry (case details): Housing 35 Plus Limited v Nottingham City Council.

• Upper Tribunal judgment (14 November 2024) coverage and context: Nottingham City Council v 

Housing 35 Plus Ltd (requirements of paragraph 2B, Schedule 14, Housing Act 2004).
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Budget 2025: Impacts on Revenues & Benefits Administration, 
Housing and Local Government Finance by Malcolm Gardner

Budget 2025: Impacts on Revenues & Benefits Administration, Housing and 
Local Government Finance – Visionary Network

Why We Should Not Be Surprised That Reform UK’s Councils 
Are Struggling by Malcolm Gardner

Why We Should Not Be Surprised That Reform UK’s Councils Are Struggling – 
Visionary Network

The Appointment of McFadden to DWPS by Malcolm Gardner
https://visionarynetwork.co.uk/2025/09/06/the-implications-of-pat-mcfaddens-
appointment-to-work-pensions-and-skills/ 

The Case for Plain English Council Tax Reduction Schemes by 
Paul Howarth

https://visionarynetwork.co.uk/2025/06/19/the-case-for-plain-english-council-
tax-reduction-schemes/ 

Reform UK’s “Department of National Efficiency”: A High-
Stakes Gamble in Local Government Reform By Malcolm 
Gardner

https://visionarynetwork.co.uk/2025/06/09/reform-uks-department-of-
national-efficiency-a-high-stakes-gamble-in-local-government-reform/ 

www.visionarynetwork.co.uk 
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• Benefit take-up may be getting worse, but 
it’s hard to know by Phil Agulnik

• Move to UC - Stats Update 12 August 25 
by Phil Agulnik

• Move to UC - Stats Update 12 August 
25

• Could settling disputes through back-pay 
put benefits at risk? By Phil Agulnik

• https://www.entitledto.co.uk/blog/20
23/january/could-settling-disputes-
through-back-pay-put-benefits-at-risk 
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Stairway to headroom
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Alex Clegg
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A healthttps://www.resolutionfoundation.org/publications/healthy-state/hy State? •

Resolution Foundation

by Hannah Aldridge and Mike Brewer and Elliott Christensen and Tom Clark and Alex Clegg and Nye 

Cominetti and Adam Corlett and Ruth Curtice and Julia Diniz and Sophie Hale and Lindsay 

Judge and Zachary Leather and Jonathan Marshall and Charlie McCurdy and Louise Murphy and Simon 

Pittaway and Hannah Slaughter and James Smith and Imogen Stone and Greg Thwaites and Lalitha Try

Stairway to headroom Putting the 

Autumn Budget 2025 decisions on tax, 

spending and borrowing into context

This report is part of the project Safety Nets: social security for families in a devolved UK, funded by the Nuffield Foundation. It 

examines the growth of localised social security in the UK from 2013, focusing on how responsibilities for discretionary support and 

Council Tax Reduction (CTR) have shifted from the UK government to local authorities. Localised support makes up only a small share 

of overall social security spending, but it has expanded significantly, driven first by the 2013 localism reforms and later by the Covid-19 

pandemic. The report evaluates when local delivery works well, where it falls short, and what principles should guide any future 

reform.

The localisation era Assessing the post-

2013 rise of localised social security 

by Alex Clegg

What the latest Universal Credit Health data tells us about benefit claims across Britain • Resolution 

Foundation

What the latest Universal Credit Health data tells us 

about benefit claims across Britain bu Louise Murphy
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Resolution Foundation
A healthy State? Putting the 2025 Spending Review 

into context by  RF Staff
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Visionary Network

• Visionary Network is a not-for-profit organisation, whose 

objective is to encourage thought leadership and good 

practice in the field of public service.

• We are independent and will draw on views, ideas and 

practices from any practitioner and/or organisation 

committed to public service.

• We encourage debate, and the fair exchange of ideas, 

viewpoints and philosophies. 

• Any products we do produce will be for the betterment of 

society, public sector led and if costed will reflect our not-for-

profit values.

• Our focus is on improving the knowledge, health, 

environment and lives of our citizens through better 

administration and access to services.

Visionary Network Ltd is a registered company #14356542 160 Kemp House, City Road, London EC1V 2NX

A nonprofit organisation is a type of organisation that is formed for a specific social or charitable purpose rather than for 
profit. Its primary goal is to serve the needs of a particular community, cause, or interest, and any profits or revenue 
generated are reinvested back into the organisation to further its mission, rather than being distributed as profits to owners 
or shareholders.
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Visionary Network Partnership
A dynamic consortium of private sector companies is uniting to 
transform public service delivery across the nation. By harnessing 
cutting-edge technologies and innovative methodologies, this 
partnership is dedicated to enhancing the efficiency and effectiveness 
of public sector performance. Their focus is on optimising the use of 
resources and budgets, ensuring that every pound of public funds is 
directed towards improving citizens’ lives. This group is at the forefront 
of digital transformation, leveraging data analytics and advanced 
technological solutions to streamline operations and reduce waste, 
ultimately supporting a more responsive and agile public sector.

Working closely with public sector organisations and collaborating 
amongst themselves, the partnership fosters a culture of innovation 
and disruption. By pooling their diverse expertise, the companies 
involved can tackle longstanding challenges with fresh, inventive 
approaches that deliver measurable improvements in service delivery. 
Their cooperative efforts not only drive substantial cost savings but 
also set a new benchmark for how the public sector can benefit from 
private sector ingenuity. In doing so, they reaffirm their commitment to 
ensuring that public funds are utilised to create a tangible, positive 
impact on the community.

Visionary Network Ltd is a registered company #14356542 128 City Road, London, United Kingdom, EC1V 2NX
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